
San Elijo Hills Homeowners Association, Inc. 
P.O. Box 232, Solana Beach, CA 92075 

 

San Elijo Hills HOA represents homeowners of the San Elijo Hills #1 development located in Solana Beach, CA. 

PC&Rs and Bylaws Update Summary          

I am pleased to inform you the project to update the PC&Rs and Bylaws is nearing completion. This document is 
one of several developed to provide members additional information in their consideration of the updated PC&Rs 
and Bylaws. 

History 

As a homeowner, you have become part of an area that was deeded from public lands by the United States 
Government to George F. Judson on October 5, 1885. Through a series of eight more transfers of ownership, the 
land finally vested with Lomas Santa Fe, Inc. (LSFI), a development corporation on April 22, 1966. They Master 
Planned and built the community that you see today, with the Lomas Santa Fe Country Club as the centerpiece. 

To ensure that the area would remain a pleasant place to live and ensure that property values would be maintained 
evenly throughout the area to the benefit of the owners, LSFI, established Protective Covenants and Restrictions 
(PC&Rs) that run with the land and are binding on all parties who so acquire the land. The administration and 
enforcement of the Covenants shall be the responsibility of LSFI, Declarant, or its successors and assigns. 
Architectural Control will be the responsibility of the Architectural and Planning Board appointed by the Declarant, 
or its successors. 

San Elijo Hills Homeowners Association, Inc (“Association”), representing the neighborhood development known 
as San Elijo Hills #1 is a non-profit, California Corporation, established in 1975 by the original developer Lomas 
Santa Fe Inc. The 7-member Board of Directors, elected by the membership are San Elijo Hills #1 homeowners who 
volunteer their time. Since 1995, the Association has been the Declarant responsible for administering and 
enforcing the Covenants. 

Project Background: 

In the August 28, 2019, San Elijo Hills #1 Board of Directors meeting a proposal to retain legal counsel for updating 
the Covenants was presented. The five steps below were presented as a means to facilitate the process. . 

1. Engage an HOA attorney to provide guidance throughout this process. 
2. Identify things now in the Policy Manual to be added to the PC&Rs 
3. Identify things now in the PC&Rs that should be removed. 
4. Identify new things to be added to the PC&Rs 
5. Submit the above to the attorney to draft ballot language for a vote of the Members. 

The collective interest of 145 homeowners wanting to receive email notifications related to the updating of PC&Rs 
and Bylaws was an essential conduit for homeowner participation, input, and the Board’s commitment to provide 
transparent communication updates throughout the process. 
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Why update the PC&Rs/Bylaws and transfer parts of the Policy Manual into the PC&Rs? 

The PC&Rs and Bylaws were established October 31, 1973 (48) years ago.  Over the years various Boards 
evaluated provisions in both PC&Rs and the Bylaws, solicited comments and recommendations from all 
homeowners, proposed changes which were put to a vote of all homeowners and resulted in the addition of three 
amendments: two in 1995 and one in 2006. 

The Policy Manual grew out of the need to have consistency among successive volunteer Board members in the 
interpretation and compliance oversight of the PC&Rs and Bylaws. 

While the founders of Lomas Santa Fe were visionary in creating PC&Rs and Bylaws to make our community one of 
the finest residential communities in Southern California, they could not have foreseen all the societal, 
technological, economic, and political forces that render some PC&R Articles obsolescent and  requiring others be 
added. A summary list of the key revisions from the original PC&Rs versus the updated proposed version is 
available in a later section of this letter. 

In addition, while the Policy Manual served a useful purpose, our attorney advised us that having a document 
outside of the original PC&Rs could become problematic legally when enforcing compliance. He recommended 
moving valued items in the Policy Manual into the PC&Rs and eliminating the Policy Manual. 

What Happens If We Fail to Adopt the Updated PC&Rs and Bylaws? 

The PC&Rs and Bylaws continue to be in full force and effect for a period of forty-five (45) years from the date of 
the Declaration was recorded, October 31, 1973, and shall be automatically extended for successive periods of Ten 
(10) years each, unless an instrument, signed by Three-Fourths (3/4) of then owners of Record of said property 
has been recorded, agreeing to amend this Declaration in whole or in part or to terminate said Declaration. Simply 
stated, the Homeowner Association would continue to operate under the current, original PC&Rs and Bylaws. 

Homeowner Feedback Data 

28 individuals from 22 owner addresses provided 161 comments/suggestions via the Google Form and emails.  

Article 1 2 3 4 5 6 8 10 13 14 15 Exhibit Other Bylaws 
# 

Comments 
7 2 7 12 40 4 57 1 3 3 4 2 12 7 

 

Additional documents listed below are available on the HOA website www.sanelijohills1.org.  and contain 
information useful in your review and evaluation of the proposed revisions in the PC&Rs and Bylaws.  
  

 Original PC&Rs, Bylaws and Policy Manual 
 Proposed updated PC&Rs and Bylaws 
 Summary of Key Differences between original PC&Rs & Bylaws and proposed PC&Rs & Bylaws 
 All Homeowner Feedback including actions taken in response to the feedback 
 Diagram of the Process Steps Used  
 Results of Four Question Survey 

 


